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Yes, the ladder of inference is closely linked to team diversity because it explains how people can easily misinterpret original experiences due to their different viewpoints. In the current dynamic fast-moving world, people are always under pressure to act immediately, instead of taking some time to reason things through and think about true facts (Trends in Organizational Change, 2009). Ladder of the inference model explains the thinking process that people go through before they make a decision or act on an issue. Starting from the bottom of the ladder where we have reality and facts to the topmost where we have actions, managers and their teams can make better conclusions to enable them to make a decision or challenge a fact presented by another person in the team. In the first moving and changing the business environment, managers need to make sure that their teams are able to take actions or decisions that are founded on reality and factual-based. However, if one allows people to challenge or accept other people’s opinions without factual reasoning, it sets a bad precedent for the team. The ladder of inference helps managers and their teams to achieve this by ensuring that people base their judgments on reasons and factual evidence.
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